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Outcome 1:  Improved management information system for the global environment.
Output 1.1:  Harmonized collection and measurement methodologies for key data and information.
A team of local consultants, led by Dr. Ann Kitalong of The Environment Inc. (TEI) were on board on December 12th to carryout activities 1.1.1 – 1.1.4 (i.e., inventory of compiled environmental datasets, identify reporting obligations, identify environmental information needs of stakeholders and identify environmental information gaps (Deliverables 2, & 3).   Activity 1.1.5 (Dev and implement action plan) was moved to 2016, due to the late start of the project and other commitments of the key personnel (e.g., preparations for UNFCCC COP21 and following up on the endorsement of the Palau Climate Change Policy by the President and Palau National Congress.  
Output 1.2:  Existing database and information systems are strengthened and networked to improve access to environmental data and information.  

No action was taken for this output, also due to the late start of the project and our IT specialists already had other commitments and had to move it to the following year as well.

Output 1.3:  Agencies’ data management protocols are revised to improve access.

Activity 1.3.1 Review and assessment of established protocols for environmental data sharing and identification of reporting obligations were undertaken by the Local Consultants (Deliverable 4).  The drafting (and completion) of the State of the Environment (SOE) Report is expected to further shed light on data sharing gaps, especially in the context of the recently adopted 17 SDG goals. 
Jan-Mar 2016 update

The draft SOE report, based on the new outline and other suggestions from NEPC members, is still under development.  Latest communication between Charlene and consultants indicates that it should be completed by Week of April 17.  
The Action Plan that was deferred to this quarter is still not complete, pending the completion of the SOE.  Given the extended delay of the SOE, Charlene, Dave Idip (who heads PALARIS) and Conrad Ellechel (who heads the Information System Support Services, in the Ministry of Finance, met in March to determine ‘Plan B’ so we can proceed while we await the SOE.   Plan B basically entails a round of interviews with 5 selected pilot agencies (Environmental Quality Protection Board, Protected Areas Network, Bureau of Agriculture, Bureau of Marine Resources and Statistics Office).  The interviews/meetings will be using a using a semi-structured questionnaire that aims to determine their current situation regarding equipment, housing data, capacity and accessibility to the internet).  The meetings/interviews expected to start 3rd week of April.  
	

	Outcome 2:  Strengthened technical capacities for monitoring and evaluation of the global environment.
The planned Activity 2.1.1, was not carried out, due to the same reasons stated above – delayed initiation of the project and other commitments which prevented key personnel from starting activities this year.  
Jan – Mar update – all trainings are pending the SOE and/or “Plan B” interview results.  


	Outcome 3:  Improved decision-making mechanisms for the global environment institutionalized.

3.1.1 – the CB2-CCCD project will be following other GEF-funded projects (and possibly all future environmental grants) with the National Environmental Protection Council (NEPC) providing overall oversight, which includes establishing a sub-committee to serve as the oversight committee for each project.  For this project, we will propose that the stakeholders identified initially in the Prodoc and later on during the Inception Workshop, be members of this NEPC subcommittee.  
There was a NEPC meeting scheduled for November, but was cancelled and moved to Jan 29th 2016, when the proposed sub-committee was to be on the agenda for their endorsement.  Unfortunately, with the delayed progress of the SOE and the consultants not having had a chance, we decided to allow time for the SOE and will bring up the Ad Hoc Cmte at a later date for NEPC’s endorsement.
Jan – Mar update

The NEPC held another meeting, after the Jan 29th meeting, which was essentially an extension of the earlier meeting to focus on the SOE and NEPC internal operations.  While it is important to establish the CB2 Ad Hoc Sub-Committee early on, it did not feel appropriate to include it in the agenda for the second meeting, given the SOE status, as well as the general NEPC operations still needing to be cleared up.  Progress was made, however, and we will be ready to discuss this at our next meeting, which is sometime during the second quarter.  April was the proposed month, but Palau has been in a State of Emergency due to extreme drought and many of the NEPC members, are also members of the National Emergency Committee (NEC) and thus have been preoccupied these past few weeks with this situation.  Due to the demands of the NEC, these members have had limited time for their daily work and are still catching up.


	


I. Implementation Progress

Project Management – 
The project seems to be taking a while to really ‘get off the ground’.  This is largely due to the delayed SOE, which would have laid out the training needs, needed equipment, meeting schedules, etc.  However, we have taken steps to address this gap and proceed to start working with selected agencies, that we know are actively collecting and reporting data, to serve as our pilot agencies so that we can obtain some detailed information that were missed in the Inventory and Gaps & Needs reports.  
As the SOE was being re-drafted, the PMU does not have much work to do so both Amand and Charlene used their time to assist Director of Bureau of Budget and Planning, Casmir Remengesau, who is the SDG Focal Point, to obtain stakeholders feedback on establishing the SDG working groups, which will lead the national implementation.  This turned out to be useful for the PMU as it pushed us to better understand the SDGs and also gave us an opportunity to directly reach out to the stakeholders for the first time since the reorganization took place.  The end-result has been beneficial in re-connecting with our stakeholders with our new hats. 
II. Project implementation challenges

With the transition to the new structure done, the main implementation challenges for this quarter included:

a) SOE - specifically having to start all over again and redraft a new one based on the new outline and comments from NEPC members.  

b) Inability to initiate development of Action Plan, identify training needs or equipment due to lack of sufficient information.  The next two weeks we will have more information to supplement the earlier assessments conducted by the consultants.

c) Inability to expend all the requested funds for this quarter.  This is due to both the extremely late 2015 4th Qtr Report, which delayed the release of the funds for this quarter.  Unfortunately, when the funding arrived, Palau was in a National State of Emergency due to extreme drought.  This kept our Director away from his desk so our POs were not signed until last week.  This should be resolved in the next couple of weeks, however.
Lessons here include: 

1.  Lack of standardized questionnaires in the initial inventory and assessment phase - should have had a standardized questionnaire developed with all the relevant questions during the Inventory and Gaps & Needs analyses, and probably for all the other deliverables as well.  These questionnaires would have ensured we capture the needed information.  At the very least, they would have given us a clear indication that we needed more time to complete all the work we wanted to do with the consultants.  With only a general guideline on what is needed (e.g., table of contents from the first SOE), we learned afterwards that the information we obtained was not enough and it is necessary to go back to the agencies and do another round of interviews before we can proceed to develop a training program or even determine what kind of equipment should be purchased.

2. Limited consultation with stakeholders and short time frame - Charlene, as the Project Coordinator, should have arranged for a dedicated meeting between Dave (PALARIS) and Ann’s team to draft the initial questionnaires and then circulate these among the NEPC (and even among the Ad Hoc Committee, if it is already established) for review and comments.  If we had used this process, the implementation period would have been more realistic and there would not be a need to go back to the agencies to obtain missed information.

3.  Same situation applies to the SOE – not only was it relying on the earlier deliverables, it was also based on an outline which turned out to be inadequate and necessitated a major revision.  Use of survey questionnaires would have prevented most of this delay.
4. Unrealistic expectation that the SOE can be completed in a few months - This belief stemmed from the fact that we have recently completed a comprehensive ProDoc for GEF 5 which summed up a lot of the latest status of many environmental work in Palau.  Given this recently completed document, we thought it would be fairly quickly to obtain any remaining information and draft the SOE.  In addition, the timing was around the holidays when all the key folks (agencies, PMU and consultants) are also busy with other demands, including COP 21, agency gatherings and personal vacations, leaving a smaller window to carry out the work.  

5. The last lesson here is that the project was initiated before NEPC members met face to face.  When no one commented on the SOE’s proposed outline and approach (i.e., essentially taking the first SOE and updating it so we can see a “then-and-now” picture – at least for this first one out of the CB2 project) we took that to be ‘acceptance’ but this was not the case, as we learned during our first NEPC meeting when the outline was presented by the consultants.

III. Financial Report

Quarterly expenditure by Activity (USD)
	Activity
	BUDGET 2015
	4th QUARTERLY EXPENDITURE
	BALANCE


	DELIVERY (%)

	Contractual Services
	$5,193.51
	$5,193.51

  
	0
	100%

	Contractual Services (Salary)


	$6,924.69
	$1,448.82
	$5,475.87
	21%

	Supplies
	$600
	$145.35
	
	24%

	Total
	$12,718.20 

	$6,787.68  
	0
	54%



